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Journal 2
Some of the key things that I learned include; significance of being genuine, patience, treating every individual fairly as well as the importance of developing effective and respectful teams. The above factors that I learned are associated with effective leadership and therefore each leader may need them so as to be effective. In other words, they set a good environment for an individual to lead others and develop a good working environment for others. What I noticed concerning the group process is that, every individual’s opinion is important in the process and this shows that everyone is important and hence should be treated fairly. In other words, I noticed that teamwork is of high value in group process. 	
What I wonder in respect to the content as well as group process is; do all leaders understand and know how best they can practice leadership? Additionally, do they know how best can they improve their leadership traits for effective outcomes? Moreover I tend to wonder whether all leaders consider group process as a way of finding successful opinions and promoting an effective teamwork for accomplishing set goals and objectives. Of the take-away I obtained from the activity, I realized that, trait approach works by emphasizes on the leader, not on followers or situation. I also realized that trait approach presumes that a leader as well as his or her personality is essential to the effective leadership 
For companies the activity asserts that choosing the right persons will improve organizational effectiveness. This relates to Trait Theory since it allows leaders to improve their characters in order to become successful. The activity validates trait theory by emphasizing on the traits that a leader must have in order to be successful (Northouse, 2018). On the other hand, it invalidates the theory because it does not account for situations in leadership environment.
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